
 

 

 

  

 
Eitem / Item Dyddiad / Date 

1.6 15-9-2026 

Teitl / Title Er / For 

Interim Joint Local Well-being Plan - Update  Discussion & Agreement 

Crynodeb o’r Materion / Summary of Issues 

 

Members of both Boards will recall that agreement was reached to 

develop an Interim Joint Well-being Plan. This plan will bridge the period 

between the cessation of the individual Public Services Boards and their 

respective Well-being Plans, and the implementation of a new Well-being 

Plan for the merged Board in 2028. 

 

The Interim Joint Well-being Plan will bring together the priorities being 

progressed by each Board into a single shared framework, providing 

strategic direction for the work of the merged Board from 15 September 

onwards.  

 

The Joint Merger Governance Task and Finish Group has convened on 

several occasions to support this work consisting of key representatives from 

both boards.  

 

Earlier reports considered at both boards illustrated how a mapping 

exercise had identified shared themes, areas of progress, and key 

objectives from the current Local Well-being plans. Analysis then informed 

an initial set of five proposed Themes which were previously shared. 

 

Subsequent discussion highlighted a clear preference to further streamline 

these Themes, focusing on a smaller number of priorities with defined 

targets.  

 

This direction reflected the need to maximise the impact of the newly 

merged board within the limited timeframe before the 2028–2033 Local 

Well-being Plan is adopted.  



 

Using the steer from the boards further joint work took place in the joint task 

& finish group to refine the priorities. 

  

The resulting streamlined Interim Joint Local Well-being plan has now been 

presented and discussed separately at both PSB boards (Appendix 1) and 

it focuses on three key topical themes: 

 

 

• Food and Wellbeing 

• Poverty and Hardship 

• Climate and Nature Emergency Response 

 

It is respectfully suggested that this rationalised plan now provides a clear 

and viable strategic direction for the merged board for the remainder of 

the 2022–2028 Local Well-being planning period. 

 
Goblygiadau Ariannol / Financial Implications 

None noted to date 

Argymhellion / Recommendations 

To agree and adopt the proposed Local Interim Joint Local Well-being plan.  

Atodiadau / Attachments 

Appendix 1 Proposed Interim Joint Local Well-being plan.   

Swyddog Adrodd / Reporting Officer 

Tim Bray, Partnerships & Civil Contingencies Manager Ceredigion County Council  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


